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Agenda 

• Subquota Matrix Overview 

• Subquota Matrix Walk Through 

• C5 Tracker 

• ATRRS Utilization Tracker 

• Subquota Timeline 

• POCs 

• ITS Website 

• ITS Definitions: 
 Enrollments 

 Drops 

 No Shows 

 Standby  

• ITS Tools: 
 Subquota and Seat Utilization Report 

 6-4-3 Roster & Cancelled Classes 

 Master Calendar 

 Schools NCO Course 
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Subquota Matrix Overview 

• ITS developed a tool to help calculate and 

track required seats for ATRRS classes for 

each BDE.  

• Process: Company Schools NCO bounces 

their  training requirements for their unit 

using their C5 tracker and MTOE against 

their long range training plan, retainability 

of the student , and availability of the 

class. They forward that information to BN 

which forwards to BDE. 
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Subquota Matrix Overview 

• Bottom driven process 

• Forecasting is a plan of how many seats 

your unit will need in which courses for 

next FY 

 Plans/number of seats often need adjustment as 

the FY progresses due to taskings and such 

 Inform your Schools NCO chain of command 

ASAP if you need to adjust your number of seats 

• BDE Priorities set by G3 TREX 

 Based on long range training/tasking schedule 
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Subquota Matrix Overview 

• ITS meets with each BDE Schools NCO and their Ops 

SGM to map out their training for the next FY.  

• It is imperative that the BDE Schools NCO has 

information from all units and is able to attend the 

meeting with their Subquota Matrix BDE tab already 

completed. 
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Subquota Matrix Overview 
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The Math: MSC TOT REQ = # Soldiers required to be trained per regulation; MSC 

TOT SHORTAGE = # Soldiers needing training to meet requirement; FY SEATS 

AVAILBLE = # seats ITS can provide; % SEATS AVAILBLE = % of seats needed ITS 

can provide; SEATS SHORT = # seats ITS unable to provide but needed by BDE 

NOTE: If the % seats available is less than 100%, all BDEs receive that 

percentage of what they need – NO broad cuts across the board. 
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Subquota Matrix Walk Through 

• #1:Your unit’s requirements per Reg 

 ITS website – Annual Course Forecasting – Unit 

Requirements Per Reg 
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Subquota Matrix Walk Through 
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• #1:Your unit’s requirements per Reg 

 ITS website – Annual Course Forecasting – Unit 

Requirements Per Reg 
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Subquota Matrix Walk Through 

• #2: C5 Tracker - Who do you already have trained 

who will maintain certification throughout FY? 
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ATRRS Utilization Tracker: “SQS 

Statistics by QTR 

10 

• ITS pulls number Soldiers trained per BDE  

 Location in ATRRS – how to find it on website 

 Utilize it to compare BDE numbers on Subquota Matrix 
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Subquota Timeline 
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• Timeline: (I Corps OPORD forthcoming) 

 February: ITS and G3 TREX meet with ALL Schools 

NCOs to explain the process 24 Mar 14 Carey 

Theater 1300-1500 

 May: ITS and G3 TREX meet with all BDE Schools 

NCOs for Quota Matrix preparation 8 May 14 BLDG 

3201 Room 303, 1300-1500 

 May: ITS and G3 TREX meet with all BDE Schools 

NCOs and their Ops SGMs for Quota validation 22 

May 14 BLDG 3201 Room 303 0900-1200 

 June: G3 TREX publishes unit priorities NLT 20 Jun 14 

 August: ITS publishes FY15 master schedule 
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ITS Website 
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ITS Website 
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ITS Definitions 

• Enrolled – Students are not officially 
enrolled until the instructor confirms them 
as present during roll call at the start of 
the class; Until that time they have a seat 
reserved in ATRRS 

 

• Drops – Students who are enrolled but fail 
to complete the required hours of training 
 Typically occurs when students have an 

appointment and fail to return in time to meet 
course hours requirement 
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ITS Definitions 

• No Shows – Student has a seat reserved in 

ATRRS and fail to attend ANY of the class 

 Students fail to read the Course Manager email sent to 

their official military address 2 weeks prior to the start 

of class which has updated info on their class (ITS 

Requirements workbook on website) 

 Students fail to be at the correct place at the correct 

time for roll call and the instructor has already given 

their seat to those standbys and walk ins who were 

present at roll call 
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NOTE: Many students see that class has started and leave the facility. Inform your students to check 

with the instructor before they leave because the instructor may allow them into the class provided 

they did not already miss so much time that they fail to meet the required hours. 
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ITS Definitions 

• Standbys – Student has a seat reserved in 

ATRRS as a Standby because their info 

was input within the 45 day window prior 

to start of class  

 Must be present at roll call 

 All available seats are reserved  

 Students are reserved a seat as a Stand By to fill 

seats that become available due to No Shows 

 Currently 96% of all Stand Bys become enrolled     

18 



(253) 477-4096/melanie.r.wileczek.civ@mail.mil 

 

Subquota and Seat Utilization 
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Tracked monthly by Training Division and briefed at the G3/S3 meeting for both I 

Corps and 7ID, the G3 I Corps at 7ID meetings, the DPTMS Directorate meetings 

and more  
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6-4-3 Roster & Cancelled Classes 
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Calendar of all upcoming classes 6-4-3 weeks out. Sent out to all BDE Schools 

NCOs so they can pass it down to the Company level in order to avoid class 

cancellation due to low or no enrollments. Each class requires a minimum # of 

students reserved in ATRRS. 

NOTE: 19% of classes were cancelled in January due to low/no enrollments 
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Master Calendar – By Course Listings 
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Master Calendar – By Date Listings 
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Schools NCO Course 

• Attend prior to being designated a 
Schools NCO  

• Processes and responsibilities: 
 Course enrollments  

 Annual seat forecasting  

• Proper procedures for working within the 
ATRRS system  

• BLDG 3201 Classrooms DL2 & 3 and 
BLDG 6238 Classrooms DL5 & 6 
 50+ seats are available for each class.  

• Dates: 9-10 APR 2014, 6-7 AUG 2014.  
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 Questions? 
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